
October 12, 2021 at 1pm 
Featured Prime : SPAWGLASS 



 Overview

• TFC Overview
• Spawglass Overview
• Q&A



Doing Business with the Texas Facilities Commission 



100+ State Agencies in 243 cities across Texas

TFC MISSION: Build. Maintain. Support

What WeBuy
• Construction Services

• Professional Services

• Office Supplies

• IT Services

• Commodities &
Supplies

• Maintenance ,Repair &
Operation (MRO)

28 million square feet of facilities

144,900 State Employees

$667+ Million Agency Budget

What WeDo
• New Construction

• Remodel Maintenance

• Property Management

• Texas School for the Deaf
• Texas School for the Blind &

Visually Impaired

• State Surplus Store

• Federal Surplus Program



TFC HUB Program Mission



HUB Initiative Plan

HUB is not a set-aside program & All contracts are competitively bid.

Preparation
• Register as a vendor with the

Texas State Comptroller
https://comptroller.texas.gov/purchasing/vendor/

• Get HUB certified with the
Texas State Comptroller

(Administrator of the State-wide program)

• Request a meeting with the
Texas Facilities Commission
HUB Program

http://tfc.state.tx.us/divisions/commissionad
min/prog/HUB/

Education
• Understanding the

different State
procurement methods &
processes

• Obtain required
certifications needed to
work with TFC (OSHA,
Bonding & Insurance)
Attend special business
training events

• Know your business
capacity when bidding

• Know how to price in
different markets&
cities

Connections
• Networking with State

& Primes
• Build a relationship with

the State & Primes
• Seek assistance from  the

Small Business  
Development Centers

• Attend Bid Conference
& Industry related

• Meet  & Greets
• RELATIONSHIPS

Marketing
• Have your Elevator Spill
• Attend Bid Conference

& Industry related Meet
& Greets

• Requests a debrief of
solicitation that were
not awarded

• Do your research
• Opportunities
• Prime’s reputation
• Payment process

https://comptroller.texas.gov/purchasing/vendor/
http://tfc.state.tx.us/divisions/commissionadmin/prog/HUB/


Upcoming TFC Procurement Opportunities
TFC Solicitation Forecast: http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/


Opportunities:  Capitol Complex Phase II
1500 Congress State Office Building – 165,000 gross square feet, five story “Fabric” building for the Capitol Complex 
located at 15th Street and North Congress.  It includes completion of Pedestrian Mall from 16th Street to 15th Street 
and 5 levels of parking below the mall extension and the building.
Scheduled Completion Spring 2026* $121,456,560*
*TFC estimated Pre-contract

1501 Lavaca State Office Building – 360,000 gross square feet, 8-story “Focus” 
building for the Capitol Complex located at 15th Street and Lavaca. The two buildings combined will include 
approximately 2,550 parking spaces in above and below-grade parking within the building footprints and below the 
extension of the pedestrian mall. Scheduled Completion Spring 2026* $192,435,567*
*TFC estimated Pre-contract

TOTAL CAPITOL COMPLEX PHASE II $313,892,127



Opportunities:  North Austin Complex Phase II



Upcoming Educational Sessions
OSHA 30OnlineTrainingfor $20

TFC and the Texas Department of Insurance, Division of Workers' Compensation (DWC) 
have partnered to offer low-cost OSHA 30-Hour Construction course.
For more information, please visit https://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
TFC and DWC OSHA30 video https://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be

Meet thePrimeWebinar Series-Coming Soon

Meet and network with the Prime Contractors who are currently working on TFC Construction & 
Maintenance projects. The weekly webinars will be offered every Tuesday at 1PM for the next 11 
weeks. Take advantage of this series and get the insights on upcoming TFC contracting opportunities.

http://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
http://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be


UpcomingEducational Sessions

WritingWinningProposals-CurrentlyPlanning

Learn about proposal writing tips and the insights on TFC solicitations.

Subcontractor Training-CurrentlyPlanning

This educational session is being offered to ensure potential Subcontractors are informed on both 
TFC’s and General Contractor's construction processes. This networking platform provides an 
opportunity for the CMR to connect with Subcontractors interested in working on the upcoming TFC 
projects. The topics covered in this training are important to the potential subcontractors’ success.



HUB Program Highlights 2020



Your NextSteps



QUESTIONS?

Contact Us: HUB@tfc.state.tx.us
Yolanda C. Strey 
HUB Director  
512.516.5878

Shonte Gordon  
HUB Coordinator 
512.201.9700

FollowTFC On:
@TFCtx

mailto:HUB@tfc.state.tx.us


Texas Facilities Commission Meet the Prime – October 12, 2021 



Introductions

James Harden
Project Executive

James.Harden
@SpawGlass.com

Cami Alling
Diversity Outreach 

Coordinator
Cami.Alling

@SpawGlass.com

Matias 
Maldonado

Project Executive
Matias.Maldonado
@SpawGlass.com

Veronica Gutierrez
Diversity Outreach 

Coordinator
V.Gutierrez

@SpawGlass.com



Company History



Company Founders



10 Locations

 Austin
 Brazos Valley
 Corpus Christi
 Golden Triangle
 Houston
 New Braunfels
 North Texas
 San Antonio (2)
 South Texas

SpawGlass Locations



SpawGlass by the Numbers

 Over $600 Million in Revenues

 ≈650 Team Members
325 Craft Personnel

 100% Employee-Owned
Over 400 Employee Owners from
Craft Professionals to CEO



Full Life Cycle Construction Services
Providing construction services for every phase in the life of a client’s facility – from road to roof!





Current Projects with TFC



 Jointly funded by TFC and Department of State Health Services (DSHS).

 Project focus is the Dr. Bob Glaze Laboratory (DBGL) building and other 
DSHS campus buildings.

 Project will include MEP systems renovations/repairs, installation of new 
and replacement equipment, roof replacement, building envelope water 
intrusion controls, site drainage and sitework improvements.

 Project will address the expansion of the Department of Health New Plant 
(DHNP), construction of a new Hazardous Material Storage Building 
(DHH) and new roofs to Building F, Building K and the Robert Bernstein 
Building (RBB).

Dr. Bob Glaze Laboratory (DBGL) – Austin, TX



 GMP 1: BP-1, BP-2, BP-2 proposals due 10/19/21

 GMP 1: Anticipated NTP with Construction 11/15/21

 Future GMP Packages: TBD

Anticipated Bid Dates

Past Pre-Proposal Events



Texas Facilities Commission, in a joint effort with Texas Department of Public Safety and City of Brownsville, is building a 
Tactical Training Facility in Brownsville. The TTF will be located on a 96-acre site located at the intersection of S. Indiana 
Avenue and Southmost Boulevard in Brownsville, TX.

The Master Plan includes Phase I and Phase II. The completed Brownsville Joint Tactical Training Facility will include:

 Range Office Building
 Training Pavilion
 50-Yard Range/Staging Pavilion
 100-Yard Range/Staging Pavilion
 Tactical Range
 Munitions Bunker
 Explosive Ordinance Disposal Storage Magazine
 Long Arms Range
 Explosive Ordinance Disposal Demolition Area
 Site Improvements (Parking, Roads, Walkways, Accessibility, Utilities to Phase 2 Structures)

Phase I will include the following items:

 Live Threat Engagement Training (LTET) Facility
 Limited Site Improvements (Temporary Parking, Temporary Driveways, Walkways, Accessibility and Utility Extensions)
 Sitework that includes a 2’ Clay Cap Over all of Phase I – approximately 40 acres

Department of  Public Safety Joint Tactical Training Facility 
– Brownsville, TX



 Bid Date: December 2021
 Award: January 2022
 NTP Construction: February 2022

Anticipated Bid Dates

Past Pre-Proposal Event



Working with SpawGlass



Working with SpawGlass



Bidding Opportunities



Instructions to Bidders



 Qualifications include:

 EMR Rating

 OSHA 300 Records 

 Audited Financial Statements

 Total Recordable Incident Rate (TRIR)

 Lost Time Incident Rate (LTIR)

 General Contractor References

 Supplier References

 Bank References

 Payment and Performance Bond and Contact information 
from your bonding company

 Quality Assurance Manual

 Similar Project Experience

 Résumés for your Project Manager

Subcontractors Expectations Qualifications Form



HUB Compliance into Construction

PAR and HUB Compliance Reporting:

Jennifer Smith
Field Service Support
SpawGlass
o. 512-719-5251
c. 512-848-7863
e. Jennifer.Smith@SpawGlass.com



Schedule Management



Team Collaboration

Live 
Teamwork!



Safety



Quality Control



Outreach and Networking



Future Client Work

Projects across Texas!
 Brazoria County
 CHRISTUS
 City of Austin
 City of Brownsville
 City of Corpus Christi
 City of McAllen
 City of San Antonio
 Frost Bank
 Harris County
 H-E-B
 Houston Methodist
 Texas A&M Systems
 Texas Facilities Commission
 Texas Health and Human Services
 Texas Parks and Wildlife
 The University of Texas System
 University of North Texas
 U.S. Army Corps of Engineers
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